NOTICE OF PROPOSED TAX INCREASE

The City of Alachua has tentatively adopted a measure
to increase its property tax levy.

Last year’s property tax levy:
A. Initially proposed tax levy.................. $9,140,257

B. Less tax reductions due to Value Adjustment Board
and other assessment changes ........ $39,118

C.Actual property tax levy ....................... $9,101,139
This year’s proposed tax levy .............. $10,297,116

All concerned citizens are invited to attend a public
hearing on the tax increase to be held on:

Monday, September 28, 2026, at 6:00 p.m.
at
Alachua City Hall Commission Chambers

15100 NW 142nd Terrace, Alachua, Florida, 32615.

A FINAL DECISION on the proposed tax increase and
the budget will be made at this hearing.
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BUDGET SUMMARY
CITY OF ALACHUA FISCAL YEAR 2026-2027

THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE CITY OF ALACHUA ARE 2.4% LESS THAN LAST YEAR'S TOTAL OPERATING EXPENDITURES.

GEN. FUND SPECIAL DEBT CAPITAL INTERNAL TRUST & GRAND
MILLAGE GENERAL REVENUE SERVICE PROJECTS ENTERPRISE SERVICE AGENCY TOTAL
PER $1,000 FUND FUNDS FUNDS FUNDS FUNDS FUNDS FUNDS BUDGET
ESTIMATED REVENUES:
TAXES - AD VALOREM (6.2500 MILLS) 9,885,230 0 0 0 0 0 0 9,885,230
DEL. REAL & PERSONAL PROP 5,000 0 0 0 0 0 0 5,000
SALES SURTAX 0 1,597,680 0 0 0 0 0 1,597,680
FUEL 360,000 0 0 0 0 0 0 360,000
UTILITY SERVICE 1,560,000 0 0 0 0 0 0 1,560,000
COMMUNICATION SERVICES 355,000 0 0 0 0 0 0 355,000
OTHER TAXES 50,000 0 0 0 0 0 0 50,000
PERMITS, FEES AND ASSESSMENTS 987,000 9,800 0 0 0 0 0 996,800
INTERGOVERNMENTAL REVENUE 1,183,210 723,443 0 0 0 0 0 1,906,653
CHARGES FOR SERVICES 2,158,480 0 0 0 22,566,891 0 0 24,725,371
FINES AND FORFEITURES 25,000 4,200 0 0 0 0 0 29,200
MISCELLANEOUS REVENUE 199,000 23,320 0 0 601,500 20,000 0 843,820
TOTAL OPERATING REVENUE: $16,767,920 $2,358,443 $0 $0  $23,168,391 $20,000 $0  $42,314,754
NON-OPERATING REVENUE:
OPERATING TRANSFERS IN 2,024,471 338,135 816,052 0 0 3,784,262 0 6,962,920
DEBT PROCEEDS 0 0 0 0 0 0 0 0
LESS: RESERVE FOR UNDERCOLLECTION (70,000) 0 0 0 (913,375) 0 0 (983,375)
TOTAL NON-OPERATING REVENUE: $1,954,471 $338,135 $816,052 $0 ($913,375)  $3,784,262 $0 $5,979,545
USE OF FUND BALANCE / RESERVES $3,488,509 $4,237,787 ($16,083) $4,326 $8,306,992 $1,129,500 $0  $17,151,031
TOTAL REVENUES, TRANFERS, & BALANCES: $22,210,900 $6,934,365 $799,969 $4,326  $30,562,008 $4,933,762 $0  $65,445,330
EXPENDITURES / EXPENSES:
GEN GOV/DEBT SERVICE 0 0 799,969 0 0 280,719 0 1,080,688
GENERAL GOVERNMENT 6,596,279 4,005,846 0 0 0 3,332,044 0 13,934,169
PUBLIC SAFETY 7,434,792 13,000 0 0 0 0 0 7,447,792
PHYSICAL ENVIRONMENT 1,481,400 18,500 0 4,326 24,252,746 1,180,999 0 26,937,971
TRANSPORTATION 2,896,143 0 0 0 0 0 0 2,896,143
ECONOMIC ENVIRONMENT 54,000 1,087,593 0 0 0 0 0 1,141,593
HUMAN SERVICES 0 0 0 0 0 0 0 0
CULTURE/RECREATION 1,794,099 1,764,955 0 0 0 0 0 3,559,054
COURT RELATED 0 0 0 0 0 0 0 0
TOTAL OPERATING EXPENDITURES: $20,256,713 $6,889,894 $799,969 $4,326  $24,252,746 $4,793,762 $0  $56,997,410
NON-OPERATING EXPENDITURES:
RESERVE FOR CONTINGENCY 800,000 20,000 0 0 525,000 140,000 0 1,485,000
OPERATING TRANSFERS OUT 1,154,187 24,471 0 0 5,784,262 0 0 6,962,920
OTHER NON-OPERATING 0 0 0 0 0 0 0 0
TOTAL NON-OPERATING EXPENDITURES: $1,954,187 $44,471 $0 $0 $6,309,262 $140,000 $0 $8,447,920

TOTAL APPROPRIATED EXPENDITURES,
TRANSFERS, RESERVES, & BALANCES: $22,210,900 $6,934,365 $799,969 $4,326 $30,562,008 $4,933,762
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$65,445,330

THE TENTATIVE, ADOPTED, AND/OR FINAL BUDGETS ARE ON FILE IN THE OFFICE OF THE ABOVE MENTIONED TAXING AUTHORITY AS A PUBLIC RECORD.
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